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UDR Hosts a Holiday Open House for All of Our Friends

Another year has come and Horizonte School where UDR members, other employees at the
gone, and with it came the annual oversees conflict resolution Law and Justice Center, and stu-
Holiday Open House at UDR. It education and peer mediation dents from recent UDR training
was a pleasure to share workshops.

time with our colleagues in
a social setting, rather than
the conflicted situations in
which we usually meet as
mediators and attorneys.

We enjoyed the great
turn out and hope
everyone who came was
able to partake of the food,
fun, and friends at our
celebration. The office staff
succeeded once again in
planting a small tree on
Russ desk and keeping it
there through the night!

This year, over 150
people attended the open
house. Guests included
volunteer mediators, youth
peer mediators, attorneys
whose clients regularly use
UDR s services, court
clerks who work with UDR

We were glad to see
those who made it, sad to

small claims mediation have missed those who
programs, ADR Court employees,  programs, UDR board members, were unable to attend, and hope
administrators and staff from Ogden advisory committee to see all of you and more new

friends next year!

UDR Family Mediator Roster Meeting

To be held on January 17* 2008 from 5:30-7:00 PM
atThe Law & Justice Center

We would like to extend a very warm thank you to al of our
volunteer family mediators! We are very grateful for the opportunity to
work with such wonderful individuals!

On Bnuary 17,2008 UDR will host a meeting for al mediators
on UDR s Family Roster. We strongy encourage everyone on our
Family Roster to join us. We will cover our updated fee structure, fam-
ily mediator responsibilities, general procedures, and best practices. We
will also include an open discussion to hear your input on how we can
support you better as a family mediator. A light dinner will be served.

Please RSVP via phone: 801-532-4848 or
email: rachelle.geary@utahstatebar.org
no later than January 10, 2008




Page 2

There is no such
thing as a
worthless

conversation,
provided you know
what to listen for.
And questions are
the breath of life
for a conversation.

--James Nathan
Miller

UDR Announces Domestic Mentorship Program

UDR is now offering a
Domestic Mentorship program
pursuant to the new court
requirement for application to the
Domestic Roster. Our program
not only meets, but exceeds the
minimum requirements of the new
court rule. UDR mentees will gain
experience with case management
and intake procedures, have
opportunities to observe a variety
of family mediators as well as the
assigned mentor, and
participate in group training
sessions with other mentees.

Prior to acceptance, applicants
must first qualify on the Court
Roster as a basic level mediator
and complete a court approved
32-hour domestic mediation
training. Priority will be given to
those who completed mediation
training through UDR.

UDR mentees will:

e Attend an initial mentorship
orientation meeting with
UDR s Mentorship Program
Director.

e Gain 20 hours experience
screening family cases under
the tutelage of UDR Case
Managers.

Be matched to a
court-qualified UDR
Domestic Mentor.
Attend an initial consultation
with the assigned Domestic
Mentor.
Observe four family
mediations:
- Two sessions observing
the assigned Domestic
Mentor with debrief and
- Two sessions observing
other family mediators on
the UDR Family Roster.
Conduct two sessions
co-mediating with the
assigned Domestic Mentor
and participate in debriefing
sessions after each mediation.
Conduct two sessions
solo-mediating with the
assigned Domestic Mentor
observing and receive
feedback after the
mediations.
Prepare one memorandum of
understanding and receive
feedback from UDR staff.
Maintain a learning log
throughout the duration of
the mentorship to establish a
self-reflective practice and
use as a reference during
large group debriefing
sessions.

e  Participate in two group
debriefing sessions and share
experiences with other UDR
mentees; these sessions will
be facilitated by a UDR
court-approved Domestic
Mentor.

e  Meet with the UDR
Domestic Mentor for a final
review and receive written
feedback for the mentorship.

e Attend a final review with the
UDR Mentorship
Program Director and
define an action plan for next
steps and ongoing
development.

The mentorship cost is $1,250
if paid in full prior to beginning the
mentorship, or $1,400 if paid in
installments. The mentorship
could take up to six months to
complete, but timing may vary
based on case load and scheduling
availability.

For more information on the
mentorship or for an application,
please check our website at
www.utahdisputeresolution.org or
call our office at (801) 532-4841.

2008 Training Dates and Costs

APRIL
JANUARY 2 -

15th - Domestic Violence Screening $175 JUNE
30th - Basic Training Refresher $175 410 -
FEBRUARY SEPTEMBER
7-13 - Basic Mediation Training $800 410 -
MARCH NOVEMBER
18th - Domestic Violence Screening $175 12-18 -

Conflict Management Training  $350

Basic Mediation Training  $800

Basic Mediation Training  $800

Domestic Mediation Training  $800

Access more information online at www.utahdisputeresolution.ord



http://www.utahdisputeresolution.org
http://www.utahdisputeresolution.org
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UDR Honors our Volunteers of the Year for 2007

UDR acknowledges the many
talented mediators who volunteer
their time and effort to help
members of our community
resolve disputes. Every year UDR
spotlights a few individuals who
have gone “above and beyond” in
their volunteer commitment.

This year, UDR presents the
2007 Family Mediator of the Year
award to Meggan Stein . Meggan
has given many hours of her time
in the past year conducting over
50 mediations; many of these
cases involved multiple sessions.
Most of her cases involve families,
but when needed, she also helps
with community disputes. Meggan
provides an important service to
UDR’s growing Hispanic and
Latino clientele by conducting
mediations in Spanish as well as in
English.

Meggan is always willing to
volunteer and looks forward to
her mediations. She loves the
feeling of helping people resolve
differences and sees the process
as a learning tool to help
disputants become better
problem-solvers themselves. She
is a great believer in allowing
people to resolve differences on
their own terms.

Meggan was instrumental in
establishing UDR’s Youth
Program years ago. After
obtaining her law degree, she
moved to Seattle where she
served as the director of the King
County Mediation Center. When

she returned to Salt Lake City,
UDR welcomed her back with
open arms.

Meggan has a cheerful attitude and
always has a smile on her face. She
is a great listener and is willing to
take time to talk with others, in
and out of mediation. So we say to
Meggan, as she would say to us,
“Happy Day!”

The 2007 Community Mediator of
the Year award goes to three
individuals who have shown
outstanding dedication to the field
of dispute resolution by mediating
court-based and community
disputes in UDR programs.
Honorees include Gwen
Wawers, Chantel Julander, and
Adam Mow .

Adam Mow has volunteered with
UDR since 2005. He is employed
as an attorney with Babcock Scott
and Babcock. Prior to receiving his
law training, Adam worked as an
architect with design, project
management, and construction
administration experience. Last
year, Adam mediated 44 small
claims and community cases
through UDR programs.

Chantel Julander has volunteered
with UDR since 2006. She holds a
Bachelor's degree in
Communication with an emphasis
in Public Relations and completed
mediation training through Utah
Dispute Resolution and
Community Dispute Resolution
Services. Last year, Chantel

mediated over 30 small claims and
community cases through UDR
programs.

Gwen Wawers has volunteered
with UDR since 2006 after
completing her mediation training
through the University of Utah
certificate program. Gwen is the
Director of Imaging at Pioneer
Valley Hospital. Last year, Gwen
mediated 17 cases through UDR’s
small claims programs in Salt Lake
and West Valley City.

The trustees and staff at Utah
Dispute Resolution extend our
appreciation to Meggan, Adam,
Chantel, and Gwen for their
dedication in volunteering time to
our community.

Finally, UDR recognizes the efforts
of our first panel of youth peer
mediators from Horizonte High
School who graduated last spring:
Tai Ly, Karla Ortiz, Junior
Malama, and Liliana Figueroa.

Each of these four graduates was
instrumental in promoting conflict
resolution skills and providing
mediation services at local schools
in the Salt Lake City School
District and for the Salt Lake City
Peer Court.

Tai Ly received a special honor for
excelling as a peer mediator and
showing interest in furthering his
dispute resolution skills. UDR is
pleased to present Tai with a
scholarship to attend Basic
Mediation Training.
Congratulations, Tai!

Community Mediation Fee Policy Update

As you know, UDR follows a
volunteer model in providing
mediation services to middle- and
low-income disputants. Because
we rely on the generosity of
volunteers, UDR is able to serve a
large number of people on a
limited budget. Volunteers receive
opportunities to gain mediation
experience, develop skills, and
provide community service.
Disputants receive a valuable
service, learn new ways to address
conflict, and have the opportunity
to resolve the dispute in a safe,
respectful setting.

Most community mediations at
UDR are conducted at no charge

to disputants. Occasionally,
however, parties are assessed a
fee, which is split between UDR
and the mediator. For example,
when a dispute involves claims of
money owed in excess of $7,500,
UDR charges parties a fee for
services.

There has been some confusion
among mediators about collecting
fees for these community cases.
From this point forward, UDR is
asking mediators to follow a new
procedure for community cases
with assessed fees. This procedure
will expedite payment to the
mediator and avoid the need for
UDR to act as intermediary for
collections.

When each party pays half the
cost, please ask one of the parties
make payment directly to you as
mediator and ask the other party
to make payment directly to UDR.
If one party will pay the full cost of
the mediation, it would be ideal if
that party could write two checks:
one to the mediator and another
to UDR. However, if the paying
party must be invoiced or is only
able to write one check, then ask
the party to make out the check to
UDR, and we will cut a check to
the mediator for half the amount.

Thank you for your cooperation
in following this new procedure.
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